Video Library on Lean and LHE
(For use in presentations, training, workshops, etc.)

Curated by Bill Balzer
Bowling Green State University, OH USA

The fable of complexity - traditional solutions that fail to solve process problems (9:56)

https://m.youtube.com/watch?v=TrhBPn-YZ54

Introduction to Lean - Washington State Government (17:00)

https://www.youtube.com/watch?v=RxDw0Q_gVt0

The five catalysts of Lean Implementation success - Washington State Government (61:00)

https://www.youtube.com/watch?v=USmWnS8ENguc

Mark Robinson presentation at LHE Conference - Macquarie University (1:29:00)

https://www.youtube.com/watch?v=MtC4WToqVv0

Cheaper Better Faster: Toyota help feed Hurricane Sandy Victims (6:00)

https://www.youtube.com/watch?v=wz28yMcDvVM

TEDx: Reaching human potential through Lean (15:00)

http://leanmanufacturingpdf.com/lean-lifestyle-video-20/

Jerry Seinfeld Show - Car Reservation (2:00)

https://m.youtube.com/watch?v=4T2GmGSNvaM

The Voice of the Customer is Getting Louder - Are You Listening? (2:45)

https://m.youtube.com/watch?v=qOKFL dGBdA

Standardized work: Building a Big Mac (1:40)
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https://m.youtube.com/watch?v=Xedkklxvgeo

Learned helplessness: trapped on an escalator(2:04)

https://m.youtube.com/watch?v=gPInBefK9Zg

Building a plane while flying it (1:00)

https://m.youtube.com/watch?v=JVSiooNywfg

Description of a value stream and Kanban system using software development as example (14:15)

https://www.youtube.com/watch?v=LejHPwrqGvVE

Pep talk from Kid President (3:27)

https://m.youtube.com/watch?v=Il-gQLqv9f4o

How to start a movement (getting Lean off the ground) (5min)

https://m.youtube.com/watch?v=V74AxCqOTvg

Process Mapping - Big Bang Theory TV Episode “Friendship Algorithm” (2:27)

https://www.youtube.com/watch?v=k0xgjUhEG3U

Lean Thinking & Practices: 100 years of Innovation - building cars (6:37)

https://www.youtube.com/watch?v=4ZLaBl4Y0gM&feature=youtu.be

John Shook explains the Lean Transformation Model (9:55)

https://www.youtube.com/watch?v=kEcdliWZH30

Lean HE testimonials from Des Moines Area Community College (12:52)

https://www.youtube.com/watch?v=VtEnHzEAleE

Overview of Lean process - Des Moines Area Community College (5:27)
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https://www.youtube.com/watch?v=aPNMkNfMGtU

Lean design from movie “Founders” - how they designed McDonald’s fast food restaurant (2:50)

https://www.youtube.com/watch?v=jTageuhPfAM&sns=em

Overview of how Lean was used to improve a healthcare organization (5:33)

https://www.youtube.com/watch?v=GSHmam 6kfU

Explanation of SIPOC (4:02)

https://www.youtube.com/watch?v=2CSNXPVLLcc

Paul Akers - two minute videos on Lean

https://paulakers.net/lean-videos-sortable
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